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Community Gardening Toolkit
Introduction
Community gardening can have a different meaning for different people. Typically, they
reflect the needs and/or desires of those directly involved in their management and upkeep as
well as the needs of the community the garden serves. Whatever the reason, the activity of
gardening in itself can be both rewarding and challenging. This toolkit is designed as a guide
and resource for those who want to start a new community garden or enhance an existing
community garden. This toolkit is in no way meant to be a complete or all inclusive guide. For
more information or additional resources on this and other topics, visit your local University of
Arkansas Extension Service in person or online at www.uaex.edu.

Types of Community Gardens
Community gardens exist in various forms and serve numerous functions.
Youth/School Gardens introduce children to food production, nutrition, composting,
and ecological awareness. These are typically associated with classroom lessons and
hands-on gardening activities.
Entrepreneurial/Job Training Market Gardens are used by non-profit organizations and
other agencies to employ youth and others while teaching them practical skills for
future employment. Typically, they grow and sell the produce that they raise.
Communal Gardens are organized and maintained by groups of people who share both
the work and the rewards. Produce is usually distributed among the group members or
donated to local food pantries.
Food Pantry Gardens are maintained by volunteers and/or food pantry clients and all of
the food is donated to the food pantry.
Therapy Gardens are a way to provide horticultural therapy and are usually led by a
horticulture therapist. Typical sites for a therapy garden are hospitals, senior centers,
and prisons.
Demonstration Gardens are used to show the public different types of gardening
methods, composting techniques, and plant varieties. These are open to the public for
display and used for demonstration classes. Often they are managed by those who have
received training in horticulture and who volunteer to educate the community on
gardening, such as Extension’s Master Gardeners. For more information on Master
Gardeners in your area, contact your local University of Arkansas Extension Service.

1

Community Gardening Toolkit
The Benefits of Community Gardening

Notes

Community gardens can benefit individuals, families, and
communities by providing long-term functions. Some of these
benefits include:
Food Production. Community gardens allow families and
individuals access to traditional produce or nutritionally
rich foods where it may otherwise be unavailable.
Exercise. Gardens can be a place for both recreation and
exercise. Because gardening requires physical activity,
community gardens can help improve overall physical
health.
Environment. Community gardens can help improve the
overall health of city ecosystems by reducing rain runoff
and soil erosion, restoring oxygen into the air to help
with air pollution, by reducing the “heat island” effect,
and by filtering rainwater which can help to keep lakes,
rivers, and groundwater clean.
Education. Community gardens can serve as outdoor
classrooms. People of all ages can benefit by acquiring
and sharing knowledge about gardening, nutrition,
health, cooperation, stewardship, and environmental
responsibility.
Cultural Opportunities. Community gardens enable
opportunities to establish relationships where there are
physical and social barriers.
Horticulture Therapy. Exposure to green space or nature
can reduce stress and provide a sense of wellness.

Starting a Community Garden
Community gardens can beautify neighborhoods and
help bring people closer together, but there is a lot of work
involved. It is about more than just growing food, flowers, or
herbs. Community gardens should grow interpersonal
relationships, and involves planning, organizing, and group
decision making. Before you get started, form a planning
committee to determine the following:
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Determine if there is a need and a desire for a community
garden
What type of community garden is needed? i.e.
vegetables, trees, flowers…
Who will the community garden serve? i.e. youth,
seniors, special populations…
Once you have established there is a need and a desire for a
community garden, form a garden club. A garden club is just a
formal way of organizing your new group. This club will help to
make decisions and make sure the work is divided up effectively.
It can also help ensure that everyone involved has a vested
interest in the garden and will contribute to its design,
development, and maintenance. Within the garden club, you
should:
Establish garden rules
Accept and review garden applications
Make plot assignments
Collect garden dues (if any)
Pay water/utility bills
Resolve conflicts
Typically, a garden club has at least two officers – a president
and a treasurer, but you may have more depending on your
needs. See the attached Gardener’s Welcome Packet sample.
Once you have your garden club established, choose a site. To
find and evaluate potential garden sites, tour the neighborhood
and make sure you consider churches, non-profit organizations,
and businesses as potential partners. They may have land they
are willing to donate. Once you have found a site:
Identify the owner of the land
Obtain a lease or agreement
Determine the source of water
Make sure the site gets at least 6 hours of direct sunlight
during the day
Do a soil test (Soil tests can be obtained through your
local University of Arkansas Extension Service)
Determine how the site has been used in the past
Determine the present use of the site
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Community gardens can require a great deal of tools,
equipment, supplies, and knowledge. The following questions
can help your garden club identify local resources.
Does your group already have access to tools and other
gardening equipment?
Will your site need to be plowed or tilled?
Do you have access to compost or mulch?
Is there a shed available for storage?
Does your site need a fence?
How will the site be cleaned? - Removal of trash,
branches, etc.
Are there trees on the site that need to be trimmed?
Will the site need to be mowed regularly?
Will your garden club have to carry liability insurance
on the site?
Are there any community gardens in your area that are
already established that your garden club can learn
from?
Do you know the Master Gardeners in your area so they
can share their expertise?
Do you need a community organizer to help facilitate
your club?
Are there any local government agencies, non-profit
organizations, or businesses that are willing to sponsor
the garden, make donations, or provide other means of
support?
Once you have chosen your site and identified needs and local
resources, start to plan your garden. The design of your
community garden can be as simple or as elaborate as you
choose, but before you begin you should measure the site and
make a simple, to-scale site map. Make sure you hold several
design meetings at times that are convenient for your
participants and record group decisions in official minutes.
This will ensure that the decisions that are made can be
communicated and that your progress won’t be slowed down.
Try using drawings or photos from magazines or other
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community gardens to help generate ideas. Some things to
consider when designing your community garden are:
The boundary of the site
The location and size of your garden beds
Existing trees, shrubs, and vegetation
Driveways and pathways
A place for a storage shed and compost bin
The location of the water source
Common areas such as picnic tables and grassy areas
A name for your community garden
A sign for your community garden

Challenges
There are many common challenges that community
garden groups face and you are bound to experience problems
at some point in time. Rather than getting discouraged, get
more organized. One of the keys to having a successful
community garden and not only being able to prevent problems
from occurring, but being able to work together as a team to
solve problems when they do appear. Some of these include:
Management: Community gardens are intensive and
require strong leadership, organization, and rules.
Systems need to be in place to enforce the rules and
resolve conflicts.
Communication: A strong leader can go a long way when
it comes to minimizing misunderstandings. Make sure
things are spelled out clearly and in a format everyone
can understand.
Theft and Vandalism: Unfortunately, community gardens
can be a common place for theft and vandalism. It
happens, so don’t get discouraged. Replant and keep on
going.
Maintenance: Community gardens also require intensive
maintenance – weeding, mowing the grass, repairing
equipment, composting, etc. Make sure maintenance
guidelines are in place and people are assigned specific
maintenance duties.
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Participation: Community gardens can be plagued by a
high rate of turnover in gardeners and garden leaders,
and also a lack of participation during “off season” and
winter months. Have rules in force and consequences for
those who don’t follow through with their agreement.
Gardening Skills: Participants who are new to gardening
may get discouraged and want to give up. Have
gardening mentors in place who have the ability to teach
and encourage.

Steps to Success
Take your ideas and put them into action. According to
the University of Missouri Extension, the following 10 steps can
serve as a guide to growing a successful community garden.
1. Talk with friends, neighbors, and local
organizations about your idea. Make sure you
take good notes of those who are interested as
well as those who are in opposition, and why. As a
general rule, you should find at least 10 individuals
or families who want to be actively involved in the
community garden before you proceed.
2. Hold a meeting with anyone interested in the
garden. You should hold a meeting to determine
the purpose of starting a community garden,
brainstorm ideas, and address questions and
feasibility.
3. Find and evaluate potential garden sites. Take
your group and tour the neighborhood. Make
sure to consider those who may have land to
donate such as churches and non-profit
organizations.
4. Identify local resources needed for starting a
garden. Community gardens can require a great
deal of not only knowledge and support, but also
tools, equipment, and supplies. Solicit donations
to help offset these expenses.
5. Hold a second meeting. After you have finished
the first four steps, you need to re-gather and
evaluate possible garden sites and resources.
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6. Draft a lease agreement. Even if it’s not required,
it would be in your group’s best interest to have a
written agreement with the entity that owns the
land. It should outline your group’s obligations
and responsibilities as well as the land owner’s.
7. Develop a site plan. Work in small groups to
sketch out a design for your community garden,
and then bring all of your ideas together. Starting
out in a smaller group will help ensure everyone’s
ideas are taken into consideration and should
make the process smoother.
8. Establish gardener guidelines and draft the
gardener application. Have clear guidelines for
your group to follow and an application to collect
the participant’s contact information. The
guidelines will help maintain organization, and the
application will give you the information you need
to stay in touch with participants.
9. Prepare and develop the site. Once you have
completed the first eight steps, you should be
ready to start doing the physical work. How you
initiate getting your site ready will depend on its
current condition. Make sure you schedule
regular work days and coordinate equipment,
supplies and volunteers.
10. Celebrate your success. Show off the work you’ve
done. Hold a neighborhood garden party to
recognize your accomplishments and gain
community support.
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Remember

Notes

Maintaining a community garden is management intensive. To
be successful you must keep good on-going records. Some
examples of these records are:
Club Records: All records, past and present, should be
kept on hand including membership applications, contact
information for local and technical resources, rules and
guidelines, lease agreements, and a list of attendees and
minutes from all garden club meetings.
Garden records: Keeping track of what successes and
failures your garden faces will help you better plan from
year to year. Keep a list of plot assignments, planting
plans, and your site plan. Make sure to test the garden’s
soil each year/season and record how the weather and
rainfall affected your growing season and crops – what
did well and what didn’t and why.
Community outreach: Make sure the community is
aware of your community garden and why it is there.
Make a scrapbook to showcase newspaper articles, flyers,
and all other types of publicity.

Website Resources
www.uaex.edu University of Arkansas Division of Agriculture
Research & Extension
Visit your county Extension office or Master Gardener. Included
within the UAEX website are great gardening resources including:
MP422 – Year Round Home Garden Planting Chart
FSA6062 – Year Round Home Garden Planting Guide
The Home Gardening Series Fact Sheets
www.extension.missouri.edu University of Missouri Extension
Community Gardening Toolkit, publication MP906
http://communitygarden.org American Community Gardening
Association
http://gethealthy4g.com Howard County’s Growing Healthy
Communities
www.nashvillear.com City of Nashville Chamber of Commerce
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Sample Garden Plot Design
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Sample Gardener’s Welcome Packet
The information contained on the up-coming pages was taken from the University of Missouri
Extension Community Gardening Toolkit. It is designed to be template for creating your own
written materials that will explain how your community garden will operate and how your
gardeners should be involved.
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Welcome to Community Gardening
Taken from the University of Missouri Extension Community Gardening Toolkit MP906

A community garden means many things to many people. For some, a community garden is a
place to grow food, flowers, and herbs in the company of friends and neighbors. For others, it’s a place
to reconnect with nature or get physical exercise. Yet others use community gardens simply because
they lack adequate space to have a garden at their house or apartment.
Regardless of why you are choosing to take part in a community garden, the activity comes with
both responsibilities and rewards.
Responsibilities: Successful and vibrant community gardens rely on the dedication of each and
every gardener to 1) maintain his or her own plot and 2) contribute to the upkeep and management of
the entire garden. There are many jobs that need to be done in order to help the garden run smoothly,
including keeping paths mowed or mulched, maintaining tools and equipment, planning events and
workshops, stocking and hauling supplies and building raised beds, among other things. The adage
many hands make light work is appropriate. If everyone pitches in according to their ability and desire,
then the garden will prosper and grow.
Rewards: Community gardening has the potential to offer a range of benefits to individuals,
families, communities, and the environment. Benefits include, but are not limited to, the following:
Food production – Community gardens enable people to grow high quality fruits and vegetables
for themselves, their families, and their communities.
Nutrition – Some research indicates that community gardeners eat more fruits and vegetables
than non-gardening families.
Exercise – Gardening requires physical activity and helps improve the overall physical health of
gardeners.
Mental health – Interacting with plants and nature helps reduce stress and increase gardeners’
sense of wellness and belonging.
Community – Community gardens foster a sense of community identity and stewardship among
gardeners. They provide a place for people of diverse backgrounds to interact and share cultural
traditions.
Environment – Gardens help reduce the heat island effect in cities, increase biodiversity, reduce
runoff from rain, recycle local organic materials, and reduce fossil fuel use form long-distance
food transport.
Learning – People of all ages can acquire and share skills and knowledge related to gardening,
cooking, nutrition, health, culture, etc.
Youth – Community gardens provide a place for youth to explore gardening, nature, and
community.
Income – Produce grown at community gardens may be sold or used to offset food purchases
from the grocery store.
Crime prevention – Community gardens can help reduce crime.
Property values – Some research indicates that property values around community gardens
increase faster than property values in similar areas without gardens.

Above all, community gardening can provide a real sense of satisfaction and accomplishment for all
involved.
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Success and Security at the Garden
Taken from the University of Missouri Extension Community Gardening Toolkit MP906

The following tips are intended to help ensure your success at the garden, minimize theft and vandalism,
and keep you safe while gardening.
Successful Community Gardening
Plan to visit your garden two to three times a week during the growing season. Make a
schedule with yourself or other gardeners. Write it on your calendar. Post a colorful reminder
on the fridge. Because your garden is not located outside your front door or back door, it’s
sometimes easy to forget that there is weeding, watering, staking, or harvesting to do.
Attend scheduled meetings and workdays. This will help you meet other gardeners and
become a part of your gardening community. You’ll also learn about the various jobs and
projects that need to be done to keep your garden in shape.
Make friends with other gardeners. Experienced gardeners are an invaluable resource at your
garden. Pick their brains for gardening tips. Visit their plots to see how they stake their
tomatoes or trellis their beans.
Volunteer for a garden job or committee. Community gardens don’t manage themselves. They
require a fair amount of work. By pitching in on a certain job or project, you’ll be supporting the
garden as a whole and ensuring that the work is spread among many people.
Educate yourself. Check out books from the library. Attend classes. Become a Master
Gardener. There’s always something to learn about gardening. The more you learn, the more
success you’ll have.
Security and Personal Safety at the Community Garden
Know your neighbors. Learn the names and a little about your non-gardening neighbors. Share
some extra produce. Take the time to visit with them about how the garden works if they’re not
familiar with it. You may be surprised to find that people just assume that they can take food
from the garden. “Hey, it’s for the community right?”
Harvest produce on a regular basis. Some people use the excuse that “a lot of food is going to
waste” to justify taking food from a garden without permission. During harvest season, let
garden leaders know if you plan to be out of town for more than a few days. Gardeners can
harvest for you and donate the food to a local pantry.
Consider growing unpopular, unusual, or hard to harvest varieties. People generally go for
easy to snatch things like tomatoes, peppers, and corn.
Grow more than you need.
Put a border or fence around your plot if your garden rules allow it. Even a simple barrier can
be a deterrent.
Use common sense. Even though your garden may be well-lit from street lights, only garden
during daylight hours. Garden in pairs or keep a cell phone nearby if it makes you feel more
comfortable.
Report theft, vandalism, and unusual activities to garden leaders and the police. The more
people who are looking out for the garden and talking about what’s going on, the more success
you’ll have at being safe and curbing unwanted activities.
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Community Garden Job Descriptions
The who and what that make your garden tick
Taken from the University of Missouri Extension Community Gardening Toolkit MP906

Community gardens depend on gardeners’ willingness and ability to take responsibility for a number of
important tasks. Please review the following job descriptions and contact the garden co-leaders to let
them know how you’d like to help.
Garden co-leaders: Primary contacts for the garden. Coordinate and facilitate all garden activities and
meetings. Recruit gardeners for various jobs. Provide leadership and guidance for gardeners and
volunteer positions below. Identify and recruit new garden co-leaders. Chair the garden’s leadership
team.
Plot coordinator: Organizes spring registration, makes plot assignments and garden map, collects
gardener applications and manages the waiting list. Creates spreadsheets or other files for gardener
contact information.
Grounds crew: Maintains the garden’s common areas. Mows grass, clears pathways and removes
trash.
Supply crew: Maintains supplies of common garden materials such as compost, mulch, tools, and
hoses.
Events crew: Coordinates regular and special garden events including work parties, neighborhood
parties, and educational workshops.
Treasurer: Collects plot fees, maintains garden accounts, writes checks.
Communications crew: Revises and assembles the Gardener’s Welcome Packet with leadership team.
Writes and distributes garden newsletter or blog. Communicates with gardeners through e-mail, phone
call, or mailings about garden news, meetings, and events. Maintains garden bulletin board.
Outreach and community relations: Maintains positive relations with neighbors. Ensures that
neighbors are involved in and supportive of the garden. Coordinates social events for neighbors and
gardeners with events crew.
Horticulture advisors: Possess gardening experience and a willingness to share it with gardeners.
Mentor new gardeners, circulate new gardening resources, and coordinate gardening workshops with
the events crew.
Monitors: Ensure that all plots are being used and maintained at acceptable levels according to the
Gardener Guidelines. Contact gardeners who either appear to have dropped out or are not keeping
their plots maintained. Communicate with the registrar about available plots.
Security: Works to minimize theft, vandalism, and other unwanted activities.
Translation: Provides translation for gardeners, garden literature and signs. May also make
arrangements for others to provide translation.
Leadership team: Comprised of the garden co-leaders and at least three other gardeners. Responsible
for reviewing, editing, and enforcing all Gardener Guidelines.
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Gardener Guidelines
Taken from the University of Missouri Extension Community Gardening Toolkit MP906

Gardener Guidelines (or rules, regulations, policies, etc.) can take many shapes and forms. The
following guidelines have been established by members of this garden. Please read the guidelines and
direct any questions or comments to the garden co-leaders.
1.
2.
3.
4.

5.
6.

7.
8.

9.
10.
11.
12.
13.
14.
15.
16.
17.

All gardeners are required to complete an application form. A plot fee of $____ is due by ____.
All gardeners are required to sign up for one of the garden jobs/crews listed on page ___. Please contact
the garden co-leaders for more information.
Garden meetings and work parties are scheduled throughout the season. Please plan to attend to get to
know your fellow gardeners and help with garden upkeep and special projects.
Keep your plot and the adjoining pathways tended. If your plot appears to be untended for a period of
time, and you haven’t contacted the garden monitor, you will be contacted and your plot may be assigned
to another gardener. Call the garden monitor if you need help or if you will be out of town for an
extended period of time. If you plan to discontinue use of your space, pleas e let the monitor or registrar
know as soon as possible so that your plot can be assigned to another gardener.
Plant tall plants and vines in places where they will not interfere with your neighbor’s plot. Planting illegal
plants is prohibited.
At the end of the gardening season, all dead plants and non-plant materials (string, wire, wood metal,
plastic, etc.) must be removed and disposed of properly and all gardens left neat and tidy. If your garden
is not cleaned up by _____, you could lose your gardening privileges for the next season or be reassigned
to a new, smaller plot.
Pick up litter when you see it.
Please put weeds and dead plants into the compost bin provided. Do not leave them in the pathway. Any
diseased plants or seedy invasive weeds are to be bagged and put in the trash so as not to contaminate
the gardens. Old woody plants are to be placed in the brush pile to be carted to the recycling center.
Do not apply anything to or pick anything from another person’s plot without their express approval.
Please do not leave the water on unattended. When finished gardening for the day, please roll up the
hose at the faucet area, return tools to the shed, and lock the shed before leaving the garden.
Smoking and chewing tobacco is not allowed. Tobacco can transmit a lethal virus to tomatoes and
cigarette butts are loaded with toxins.
Pets, drugs (including alcohol), radios, boom boxes, and fires are not allowed.
Please supervise children in the garden.
For your safety, only garden during daylight hours. Consider gardening in pairs or keeping a cell phone
nearby if it makes you feel more comfortable.
Report theft, vandalism, and unusual activities to the garden co-leaders and police.
Use common courtesy, be considerate of your gardening neighbors and ENJOY.
Violation of Gardener Guidelines: If any of the guidelines are violated you will be contacted by phone or
e-mail and have one week to address the violation. After one week, if the violation has not been
remedied, you may lose your gardening privileges.

14

